MOUNT ASCUTNEY REGIONAL COMMISSION (MARC)
BUDGET NARRATIVE FY 2027 (July 1, 2026 — June 30, 2027)

REVENUES:
Town Contracts
4010  Member Town Dues — ($1.43 per person based on the 2020 Census information). Andover - $812.24, Baltimore - $327.47, Cavendish -

$1,990.56, Chester - $4,297.15, Ludlow - $3,105.96, Reading - $982.41, Springfield - $12,958.66, Weathersfield - $4,064.06, West
Windsor - $1,921.92, Windsor - $5,089.37.

4076  Other Town Contracts - Various contracts with member towns for grant-funded projects, such as Municipal Planning Grants, local
transportation projects, assistance preparing local hazard mitigation plans, or other similar work.

Federal Funds

4024  EPA Brownfield Grant Funds RLF —Funds from the U.S. Environmental Protection Agency (EPA) for the administration of those Grant and-
or loan funds allocated to qualifying property owners for clean-up of sites that are designated as “Brownfields” sites.

4025  EPA Brownfield Grant Assessment Funds — Funding from the U.S. Environmental Protection Agency (EPA) for the administration of funds
allocated for assessment and clean-up planning of sites that are potential “Brownfields” sites.

State Grants

4020  ACCD Contract - A contract with the Vermont Agency of Commerce and Community Development (ACCD) to provide municipal and
regional planning services.

4053  ACCD Brownfield Revitalization — Contract with the Vermont Agency of Commerce and Community Development (ACCD) and subgrants to
other Regional Planning Commissions for the implementation of Vermont's Brownfield program by providing assessment funding to
recognized brownfield sites in the State.

4034  VEM-DPS Contracts and Grants — Grants through the Vermont Dept. of Public Safety, Emergency Mgt. Division for emergency planning
and preparedness. There was no FY26 contract due to federal funding issues and that may be the case for FY27 as well.

4075  VTrans Cooperative Agreement — An annual grant with the Vermont Agency of Transportation (VTrans) for the Transportation Planning
Initiative (TPI).

4041  Clean Water Block Grant Program — Now called the Enhanced Development, Design and Implementation Block Grant (EDDIBG) are
funds to be sub-granted to qualifying entities for various water quality projects in their areas.

4001 Energy Revitalization — Funding provided through the Vermont Department of Buildings and General Services to fund Regional
Planning Commissions assistance with the Municipal Energy Revitalization Program as created in H.518 (2022).

4069  Flood Bylaws — Administering the statewide RPC Flood Bylaw Updates Project for the Vermont Department of Environmental
Conservation (DEC), which includes funding for each individual RPC for local flood hazard bylaw updates as well as administrative
funding for MARC.

4073  Aquatic Nuisance Control — Contract with the Department of Environmental Conservation to educate, monitor, and manage invasive
species and nuisance plants. MARC gets a small amount of funding to administer this grant. Most of the funding goes to the
Connecticut River Conservancy to support their programing.




Other Contracts
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4057

4049

4048

4065

Water Quality — Various contracts, primarily with other Regional Planning Commissions, to perform services on grants funded by the
Vermont Agency of Natural Resources for water quality related projects.

Economic Development District - Funds received from the East Central Vermont Economic Development District (ECVEDD) for
services performed on a grant from US Economic Development Administration.

Greater Upper Valley SWMD - A contract for management services for the Greater Upper Valley Solid Waste Management District
(GUVSWMD).

Southern Windsor/Windham Counties SWMD - A contract for management services of the Southern Windsor/Windham Counties
Solid

Waste Management District (SW/WCSWMD).
Consultation Services - Various contracts with other Regional Planning Commissions or other entities for planning services or for

Program Management.

Other Revenue
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Interest on Big Sky Properties — Interest earned on a mortgage given to Big Sky Properties for their purchase of the Ascutney Professional
Building.

Sublease Revenue — Revenue for sub leasing the barn to the two solid waste districts for storage.

Interest Earned on Investments. MARC has two Certificate of Deposit with Mascoma Bank: one with $52,000 at 3.392% APY which
matures June, 2026, and another one at $95,000 at 3.392% APY which matures July 2026. Five of the checking accounts for the
MARC are considered “Sweep” accounts and earn interest.

Miscellaneous Income - Income received for unbudgeted items.

Expenditures
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5080

5082

6500

6400

Salaries & Wages - Gross compensation for all employees of the MARC.

Payroll Tax Expense - Employer portion of FICA tax (7,65% of gross wages) and childcare tax (0.44% of gross wages)

Retirement Plan - Vermont Employee Municipal Retirement plan for all eligible employees. The rate for this year is estimated
to be 14.375%.

Medical Benefits - The costs of medical insurance, less employee share, and company contribution to employee Health Reimbursement
Account.

Other Employer Costs - Small Group Life & Disability policy, Vision and Dental Insurance, Workers Compensation Insurance, and
Unemployment Insurance through the Vermont League of Cities & Towns (VLCT).

Advertising - Any public notices and advertisements for programs administered by the MARC.

Administrative Expenses - Estimated fee for the annual audit, administrative fees for various benefit plans, and bank service charges.




6134
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6132
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6150
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Computer Support & Maintenance - For maintenance of computers and the website and subscription for software.

Dues and Reference Materials - Annual dues and subscriptions as well as reference materials

Equipment -Small - For office equipment purchased which is more than $200 and less than $1,000 (not capitalized).

Equipment, Furniture & Fixtures- Equipment cost greater than $1,000 (capitalized).

Insurance (Non-Employee) - Comprehensive & general liability, fire and theft insurance (PACIF), public officials coverage and fidelity
bonding insurance all through VLCT.

Leasing Costs - Leasing and maintenance of postage meter and copier.

Meeting Expenses - Food costs for various meetings of the MARC board and committees, staff meetings and programs
administered by MARC.

Miscellaneous Expense - For all other expenses not budgeted for.

Office Cleaning, Utilities and Maintenance - Expense of regular weekly cleaning of offices, heat, electricity, trash removal, other
maintenance, painting, etc.

Office Rent - Lease costs for office space at the Ascutney Professional Building.

Planning Projects - For expenses allocated directly to a project.

Postage - Any postage costs for all mailings.

Professional Services - Contracted consultants used on various projects, anticipated pass-through costs, and legal costs to the MARC.

Supplies - For all supplies used in the office and other various projects.

Telephone & Internet - Monthly cost for telephone and Internet.

Travel and Auto Reimbursement - Reimbursement to employees for travel/mileage to and from MARC related functions at the G.S.A.
rate.

Workshops/Training Programs - For Town Officials, Commissioners and MARC staff to attend workshops and seminars.

Non-Allowable Expenses - Certain expenses are not allowable for the indirect rate calculation, such as entertainment and lobbying.




